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OVERVIEW 

For the first time in more than a decade, the Advertising Federation of Minnesota (AdFed) made public 

service a formal, board-level priority in 2025-2026. It was not simply a goal—it was a commitment 

backed by dedicated leadership, a structured approach, and meaningful results. Two Public Service 

Co-Chairs were added to the board: Danielle Smith, serving as strategist and project manager, and Dan 

Erickson, a creative director and designer who led brand identity and visual development. Together, they 

spearheaded AdFed’s primary public service project: a marketing and communications partnership with 

InspireMSP. Additional public service initiatives this year were leadership-driven efforts, reflecting a 

full-board commitment to giving back to the community AdFed has served for 120 years. 

 

The breadth and depth of AdFed’s public service work this year reflects the organization’s belief that a 

pillar of the Minneapolis advertising community has a responsibility to give back, not occasionally, but 

intentionally and consistently. 

 

GOALS/OBJECTIVES 

AdFed’s public service goals for 2025-2026 were established at the board year kickoff and included: 

•  Engage in at least one substantive public service project, the first in more than a decade. 

•  Apply AdFed’s core professional strengths, including marketing, communications, and creative 

strategy, in service of community organizations. 

•  Leverage AdFed’s platform and network to mobilize the broader advertising community around causes 

that matter. 

•  Establish a structural foundation for ongoing public service that future boards can build upon. 



 

 

PROJECT 1: InspireMSP Career Day — Marketing & Communications Partnership 

 

Who 

AdFed’s Executive Director made initial contact with InspireMSP to develop a relationship, in hopes it 

might lead to a public service project. After establishing the relationship and parameters for the 

engagement, Public Service Co-Chairs Danielle Smith and Dan Erickson led the partnership, supported by 

various AdFed board members who volunteered at the culminating event. The partner organization, 

InspireMSP, is a Minneapolis nonprofit whose mission is to deliver life-changing career exploration 

experiences to historically excluded youth, connecting them with creative professionals and opening 

pathways into the advertising, marketing, design, and communications industries. (Exhibit 1) 

 

What 

AdFed served as the marketing and communications engine for InspireMSP’s Career Day 2025, a two-day 

immersive career exploration event at Target Center, a large multipurpose arena in downtown 

Minneapolis. This was not a passive sponsorship or a check-writing exercise. AdFed contributed its 

professional expertise in full: designing and building student- and sponsor-facing website pages with SEO 

optimization; executing multi-channel advertising campaigns across Instagram, Facebook, LinkedIn, and 

email; developing all event visuals, banners, graphics, and social media templates; writing press releases, 

newsletter content, and conducting media outreach; and recruiting and communicating with event 

volunteers. (Exhibit 2) 

 

The event itself brought students face-to-face with professionals across the creative industries through 

hands-on workshops, mentorship sessions, and immersive experiences. Rather than a traditional career 

fair, Career Day was designed as an “origin story” experience, framing students as the heroes of their own 



 

career journeys and emphasizing empowerment, curiosity, and possibility. Speakers and mentors included 

a footwear designer at Adidas, a CEO who has raised $30 million in youth sports safety technology, an 

educator who rose from a 2.23 GPA to become a university Provost, and a local advertising leader who 

redesigned the Minnesota Twins’ uniforms, among many others. 

 

When/Where 

December 4–5, 2025 at Target Center in Minneapolis. Day one served middle school students; day two 

served high school students. 

 

Why 

Only 13% of people in the advertising industry are people of color, less than half the national average. 

Minnesota has one of the largest opportunity gaps in the country, yet is also one of the top ten creative 

economies in the United States. AdFed’s partnership with InspireMSP was a direct response to that gap: 

an investment of professional expertise in service of building a more representative, more resilient 

industry. When historically excluded students can see themselves in advertising and marketing, the entire 

profession benefits. 

 

Results 

Career Day 2025 welcomed more than 1,500 students across two days, a powerful result for a program 

with AdFed’s marketing and communications capabilities behind it. Volunteer engagement was high, and 

student and community feedback was overwhelmingly positive. AdFed’s coordinated multi-channel 

campaign drove strong online visibility and consistent messaging in the weeks leading up to the event. 

(Exhibit 3) 

 



 

AdFed’s post-event partnership report identified opportunities to deepen impact in future years, including 

improved student outcome tracking, expanded sponsor storytelling, and new experiential activations. The 

partnership with InspireMSP is expected to continue and grow in future board years. 

 

PROJECT 2: Twin Cities Creative Agencies Food Drive — Hunger Relief Coordination 

 

Who 

AdFed helped coordinate a collaborative hunger relief effort among a coalition of 11 leading Twin Cities 

advertising agencies, including other AAF chapters, mobilizing its network and platform to amplify and 

extend the reach of the campaign. Participating agencies included BBDO MW, SixSpeed, Latitude, 

broadhead., Carmichael Lynch, FleishmanHillard, Fallon, Colle McVoy, The Social Lights, Omnicom 

Production Minneapolis, and the local freelance community. (Exhibit 4) 

 

What/When/Where 

The Twin Cities Creative Agencies Food Drive was a coordinated holiday-season hunger relief campaign 

in which participating agencies collected food and financial donations for local community organizations. 

The drive was a direct response to new federal restrictions on the Supplemental Nutrition Assistance 

Program (SNAP) that would negatively impact hundreds of thousands of Minnesotans. Donations 

benefited six Twin Cities community nonprofits: The Food Group, Interfaith Outreach, Good in the 

’Hood, Neighborhood House, Crisis Nursery, and Joyce Uptown Food Shelf. 

 

Why 

Food insecurity affects hundreds of thousands of Minnesotans each year. The local hunger crisis has been 

growing exponentially since the 2020 pandemic, and will be further exacerbated by federal restrictions to 



 

the Supplemental Nutrition Assistance Program (SNAP). The holiday season represents a critical moment 

for local community organizations, and the Twin Cities advertising community, made up of agencies with 

large, engaged teams, is uniquely positioned to mobilize quickly and make a meaningful collective 

impact. 

 

Results 

The campaign raised $15,715 in financial donations and collected 2,247 pounds of food for partner 

organizations, a remarkable result that reflects the generosity of the Minneapolis advertising community 

when rallied around a shared cause. The effort demonstrated AdFed’s ability to function as a convener 

and amplifier for community action, not just a programming organization. 

 

PROJECT 3: Operation Metro Surge — Community Crisis Response 

 

Who 

AdFed’s board of directors, with the executive team leading development and publication of the 

organization’s public response. The decision to publish a formal statement was made through a full board 

conversation and carried unanimous support. 

 

What 

Operation Metro Surge was a period of heightened federal immigration enforcement activity in Minnesota 

in early 2026, marked by a campaign of fear, illegal detainment of both citizens and non-citizens, and the 

unjust killing of Renee Good and Alex Pretti by ICE agents. On January 15, 2026, AdFed published a 

formal public statement on adfed.org reaffirming its commitment to dignity, respect, and fair treatment for 



 

all people, and outlining concrete organizational steps to support affected community members. (Exhibit 

5) 

 

The statement was direct and substantive: AdFed condemned warrantless detentions, use of illegal force, 

and any actions that undermine due process or human dignity. It also outlined specific steps the 

organization was taking, including engaging with event venues about their law enforcement policies, 

leveraging AdFed’s platform to share legal resources, and committing to ongoing community dialogue. 

 

Alongside the statement, AdFed published a comprehensive public resources page on adfed.org, a 

curated, practical guide covering how to locate someone in ICE custody, know-your-rights resources, ICE 

activity reporting hotlines, immigration legal help services, and information on how to donate to affected 

organizations. (Exhibit 6) The page linked to resources from the National Immigration Law Center, 

ACLU of Minnesota, Mid-Minnesota Legal Aid, Fredrikson, and the Minneapolis Mutual Aid network, 

among others. 

 

Why 

AdFed has spent 120 years woven into the fabric of Minnesota. Its members, partners, and community 

include people from all backgrounds and walks of life, including many who were directly affected by the 

enforcement activity. The board’s unanimous decision to speak publicly reflected a clear organizational 

conviction: that being people-centered means showing up for people, especially in moments of fear and 

uncertainty. AdFed’s statement also had a practical dimension. Several of its events were affected by 

Operation Metro Surge, and the organization needed to communicate clearly with attendees about safety. 

 

Results 



 

The statement and resource page generated significant positive engagement from the AdFed community 

and beyond. Members and partners expressed gratitude for AdFed’s willingness to take a clear, 

values-driven position during a difficult moment, and AAF chapters from across the country engaged with 

and shared the content to their own networks. The resources page received meaningful traffic in the weeks 

following publication and was shared widely across the community. AdFed’s response demonstrated that 

the organization is willing to use its platform in service of the community, not just in times of celebration, 

but in times of need. 

 

PROJECT 4: Art Buddies — Charitable Giving at The Show 

At the American Advertising Awards 2026, AdFed partnered with Art Buddies, a Minneapolis nonprofit 

that has provided free, one-to-one creative mentorship to children at the Twin Cities’ highest-need schools 

and communities for 30 years, to collect donations from event attendees. Art Buddies was founded by Sue 

Crolick, a beloved figure in the local advertising community, making the partnership a natural expression 

of AdFed’s values and its deep roots in Minneapolis. (Exhibit 7) By integrating charitable giving into its 

largest annual event, AdFed gave its community a simple, tangible way to give back on one of the year’s 

most celebratory nights. 

 

SUMMARY 

AdFed’s return to public service in 2025-2026 was not a token gesture. It was a full-scale organizational 

commitment that produced real, measurable impact. More than 1,500 students experienced 

career-changing programming at InspireMSP Career Day. The Minneapolis advertising community raised 

$15,715 and 2,247 pounds of food for families and individuals in need. Innumerable community members 

accessed critical legal and safety resources through AdFed’s platform during a period of crisis. And 

hundreds of American Advertising Awards attendees contributed to a nonprofit that has mentored children 

in Minneapolis for three decades. 



 

 

Perhaps most importantly, AdFed established the infrastructure, the leadership, and the organizational will 

to make public service a permanent part of what it does. With two dedicated Public Service Co-Chairs, a 

growing network of community partnerships, and a board that understands the responsibility that comes 

with 120 years of community presence, the foundation is in place to build something that lasts. 
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Exhibit 1: InspireMSP organization overview









Exhibit 2: AdFed marketing deliverables for Career Day





Exhibit 3: InspireMSP Career Day final partnership report 















Exhibit 4: Food drive results / participating agency list / recipient organizations 



Exhibit 5: Statement in response to ICE occupation of Minneapolis



Exhibit 6: Public resources in response to ICE occupation





Exhibit 7: Art Buddies partnership / American Advertising Awards donation documentation


